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SUMMARY 
FROM 101 
AND 102

• Most important thing: a plan to fund the 
pension over time 

• Increasing new hires and improving 
investment performance 

• We don’t have to cut benefits to make the 
pension sustainable

Pensions 101 

• Wall Street backs the attacks on pensions 
• They have the money, but we have the 

people power 
• When we fight back, we win 

Pension 102



THE PLAN TO WIN 

Talk to our 
coworkers 

1

Elect Pension 
Advocates  

2

Improve 
staffing  

3

Increase 
Revenue

4

Fight for a 
fair contract   

5



STEP 1: STARTING 
THE CONVERSATION

• Winning in bargaining and winning 
politically will take PEOPLE 

• It will take leadership to get through a 
5 step plan 

• Union members need to:

– Understand what’s at stake

– Understand why the pension is 
worth protecting

– Be willing to take action 



S T E P  2 :  E L E C T I N G  
P E N S I O N  
A D V O C AT E S
R E T I R E M E N T  B O A R D  &  C I T Y  C O U N C I L  



RETIREMENT BOARD 

Seven Members 
• Four members of the public 

appointed by City Council 
• Two members are city employees
• One retiree representative  
• City employee representatives are 

currently not union members 

Chuck Reed pushed for 
changes to the board in 2010 
• More outside board members 
• Believed that union members and 

elected officials had “conflicts of 
interest” 



PUBLIC BOARD SEAT REQUIREMENTS
Eligible Experience (at least 12 years)

• Senior executive in pension administration
• Pension actuarial practice
• Institutional investment management
• Auditing
• Accounting
• Legal
• Heath and welfare and/or employee benefits 

management
• Investment management
• Banking 
• Asset/liability management for an insurance 

company
• University professor

Ineligible 

• Current and former city employees
• Current or former elected or appointed 

city officials
• Retirees 
• Union representatives 
• Family members of retirees 



P U B L I C  
M E M B E R S  

HEDGE FUND 
FOUNDER

SILICON VALLEY 
VENTURE CAPITAL 
FUND MANAGER

FINANCIAL 
ANALYTICS FIRM 
OWNED BY IBM

FINANCIAL 
LITIGATION 

CONSULTANT & 
ANALYST



I S  A L L  
T H A T  

O U T S I D E  
E X P E R T I S E  
B R I N G I N G  

H I G H E R  
R E T U R N S ?  

Stanford Study based on 2016 Federated plan 
underperformed benchmark by 1.7% overall



SO WHAT CAN 
WE DO? 
• Get union members on the 

board 

• Identify community leaders 
for public seats that are pro-
pension experts 

• Change the rules 



CITY COUNCIL SEATS EXPIRING IN 2020 



S T E P  3 :  
I M P R O V I N G  
P U B L I C  S E R V I C E S  
&  P E N S I O N  
S U S TA I N A B I L I T Y
F I L L I N G  VA C A N C I E S  A N D  
T R A N S I T I O N I N G  PA RT  T I M E R S  TO  F U L L  
T I M E



VACANCIES 
AND PART 
TIME 

High ratio of retirees to 
actives = conservative asset 
allocation = lower returns 

But more importantly…

High number of 
vacancies & part-timers 
= fewer public services 



Net Difference 2005 – 2017: 
Loss of 738 Public Sector Jobs 



Active 
Employee 
Loss of 25% 
since 2006 



S T E P  4 :  
R E V E N U E  



I T  W A S  A N  E X C E L L E N T  
Y E A R  F O R  R E V E N U E  
M E A S U R E S …



Revenue Measures 2018 Passed? 
Annual Revenue 
Projection

San Francisco 
Prop C - Increased tax on businesses with over $50 Million in Gross Receipts YES $300 Million 
Oakland 
Tax on Vacant Properties YES $10 Million 
Graduated Real Property Transfer Tax YES $9 Million 
Berkeley 
Graduated Real Property Transfer Tax YES $6-$8 Million 
Hayward
Real Property Transfer Tax Increase YES $13 Million 
Union City 
Designate the City as a Charter City and Implement Real Property Transfer Tax YES $5 Million 
Richmond 
Graduated Real Property Transfer Tax YES $2.5-$4 Million
Palo Alto 
Increased Hotel Tax YES $2.5 Million
Sunnyvale
Increased Hotel Tax YES $2.9 Million 
Mountain View 
Graduated Per-Employee Business Tax YES $6 Million 
Milpitas 
Increased Hotel Tax YES $5.2 Million



OUR CITY OUR 
HOME TAX , 
SAN 
FRANCISCO 

Raises taxes on the biggest 
businesses in San Francisco with 
Gross Receipts of over $50 Million 

$300 Million in additional revenue 
from the new tax

Plus secures existing funding for 
homelessness services, effectively 
doubling the budget. 
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T H E  O T H E R  B I G  
T H I N G  O N  T H E  
B A L L O T  I N  2 0 2 0



• 33 Labor 
endorsements 

• 44 elected officials 
at the local, state, 
and national level 

• Over 130 non-
profits and 
community 
organizations 



LOCAL 
GOVERNMENTS 
SUPPORTING 
PROP 13 
REFORM

San Francisco 
Board of 

Supervisors

Oakland City 
Council

Berkeley City 
Council

Albany City 
Council

Albany Unified 
School District

Oakland 
Unified School 

District

Pasadena 
Unified School 

District

San Francisco 
Unified School 

District

What about 
San Jose??? 



WHAT WAS PROP 13? 
• Approved in 1978 by two-thirds of California 

voters

• When a property is sold, tax is 1% of 
assessed value and can only be increased by a 
maximum of 2% per year 

• Assessed value at point of sale is basis of the 
tax, not market rate

• Effectively decreased tax rates by 57% 

• Took local funding control away from cities 



WHAT ARE 
THE 
PROPOSED 
REFORMS? 

Closing the loophole 
for COMMERCIAL 
and INDUSTRIAL 

properties

NOT homeowners  

Assessment of 
commercial and 

industrial properties 
at fair market value

Include protections 
for small businesses  





Source: http://www.ppic.org/publication/proposition-13-40-years-later/



S T E P  5 :  
N E G O T I AT I O N S



We go back 
to the table 

in 2021 

They may 
come back 

asking for non-
pensionable 

wages 

We need to 
be ready and 
we need to 
be strong 



WHAT DO YOU THINK 
IT WILL TAKE TO WIN? 
• We need to talk to all union members. We’re in this together. 

• Leadership on the pension board. We’ll need volunteers! 

• Build our political capacity:

– Canvassing and door-knocking team 

– Education for City Council Members on our Platform 

• Volunteers for labor management committees to push for filling 
vacancies: 

– Should be the departments most impacted 



D I S C U S S I O N  
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