Alameda County Engineers Association
BYLAWS

L. NAME.

The name of this organization shall be the ALAMEDA COUNTY ENGINEERS ASSOCIATION, a chapter
of Local 21 of the International Federation of Professional and Technical Engineers (IFPTE), AFL-CIO,

1I. JURISDICTION.

The jurisdiction of this Chapter shall include non-management engineers of the Alameda County Public
Works Agency.

I1I. OBJECTIVES.

The objectives of this Chapter shall be to unite into one labor organization all workers eligible for
membership, regardless of race, color, creed, religion, gender, sexual orientation, national origin, physical
challenge, age, political affiliation or opinion; to secure improved working conditions, wages, hours, and
other advantages for its members; and to deal with a broad spectrum of economic issues, as the Chapter
members may determine from time to time. Nothing herein is intended to conflict with the constitution and
bylaws of IFPTE, Local 21, AFL-CIO and should any such conflict occur, said constitution and bylaws
shall take precedence.

IvV. MEMBERSHIP.

A. Eligibility: Any person employed by the County of Alameda in an engineering job
classification included in Representation Unit 77.

B. Duties: It shall be the duty of every member to uphold the objectives of this Chapter and
abide by its rules and decisions. The discussions and decisions of the Chapter regarding
Contract or Memorandum of Understanding negotiations with the County of Alameda shall
be considered confidential unless specifically determined otherwise by the Chapter.
Any other discussions or decisions of the Chapter shall be considered confidential if so
determined by the Chapter.

Confidential information as described herein shall not be divulged to any person except
another Chapter member or members of a Chapter member's immediate family unless
specifically authorized by the Chapter. No member shall intentionally interfere
with the performance of Chapter related and authorized duties of any Chapter member or
IFPTE representative assigned to and accepted by the Chapter.

C. Voting: Every Chapter member shall have the right to vote at any Chapter membership meeting
at which he or she is in attendance. If absent, he or she may cast an absentee ballot for any
election, provided the conditions for casting such ballots described herein are met, and may vote
on any other itermn of business at a Chapter membership meeting by proxy. In the event that five
(5) or more members protest a vote on an issue that was not placed on the Agenda prior to a
meeting, then that vote shall be considered nullified. The issue in question shall be placed on the
agenda and voted on again at the next General Membership or Special Meeting.

1. Absentee Ballot. The procedure for casting an absentee ballot shall be as follows {(except for
officer elections, which ate desctibed i Section XTT):

a. The member indicates his or het anonymous vote in writing, then places the vote inside an
envelope, seals the envelope, and writes their name on the outside of the envelope.



b. The sealed envelope is given to the designated officet/steward/member at the work
site.

c. The designated officer/steward /member brings the absentee ballots to the designated
vote counting sessiorn.

d. The absentee hallots are checked against the attendance list if the counting session is held
duting a membership meeting.

e. The absentee ballots are opened but not tead, and the envelopes are discarded.
f. The absentee bailots are put aside with the rest of the ballots.

. The votes are counted and recorded.

Proxy. A Chaptet member may designate any Chapter member of their choosing to cast a
vote by proxy. The proxy designation shall be in effect for no more than three (3)
consecutive months and may be revoked by the designating Chapter membet at any time.
Each Chapter member may carty no more than one (1) proxy at a time, in addition to their

own vote Proxies will not be counted when determining the presence of a Quorum of the
membetship.

D. Loss of Membesship: A member may be expelled or suspended from membership only in
accordance with appropriate IFPTE procedures except that expulsion is automatic after
nonpayment of dues for a period of three (3) consecutive months unless the member was laid-off
ot was on leave of absence duting which time dues are not required.

V. DUES.

The dues of IFPTE, Local 21 shall be the dues of this Chapter.

VI. CHAPTER EXPENSES.

All necessaty operating expenses will shall be met using funds allocated by IFPTE, Local 21.
VIL MEETINGS.

A. General Membership Meetings: General membership meetings shall be held once a month at

dates and times scheduled by the Chaptet’s Board of Directors. Changes o meeting dates and
times may be made by a majority vote of the Directors.

B. Special Membership Meetings: Special membership meetings may be called by the Board
of Directors or at the request of eight (8) or more Chapter members.

C. Board of Directors Meetings: Board of Ditectors meetings shall be scheduled one week
ptiot to tegular Membership meetings. Additional meetings shall be called by the Board

Chait at the request of a majority of the Ditectors. Any Chapter member may attend any
Board of Directors meeting,

D. Notice of Meetings: A draft agenda for each General Membership meeting will be distributed at
least five (5) days prior to the meeting, At least 24 hours notice of Special membership meetings
shall be given. Notice may be either written or vetbal. If verbal, it is the responsibility of the
Board of Directors to see that as many membets as possible ate notified. Every member of the



Board of Directors must be notified before a Board of Ditectots meeting may be convened.

E. Quomim: A quorum for a General or Special membership meeting shall consist of ten (10)
Chapter members or 25% of the total Chapter membership, whichever is greater. ‘The
Quorum comprises only those members present at a meeting. Two members of the Board of
Directors must be present to form a quorum for a Board of Directors meeting

F. Rules of Ordet. Robert's Rules of Order shall be the guidelines by which meetings are
conducted. The Rules of Order may be modified by majotity vote of the membership.

VIIL BOARD OF DIRECTORS,

To ensute sepresentation of miembers’ interests associated with the various engineeting sections and
workplace Jocations of the Public Wortks Agency, the chapter shall be organized into three divisions. Fach

division shall be served by a Director and an Assistant Director who ate elected by the majotity of voting
members assioned to that particular division. The chapter divisions shall be;

DIVISION 1. Transportation Engineerine — indudes those engineers assigned to the Transportation

ing Section, the 'Traffic Engineeting Secfion, and the Road Desipn Section.

DIVISION 2: Food Control ineeting — includes those engineets assined to the Flood Control
Plantiing and Design Section and the Water Resources Section,

DIVISION 3: Development and Maintesiance Engineeting — indudes those engineers in the Development
Services Department, the Maintenance and Opegations Department, and the Construction Inspection

Section.

A. Duties and Authority of Directors:

1. To meet as often as may be required to perform their duties.

2. 'To perform such duties as are authorized and assigned by the membership and these
bylaws.

3. To conduct such Chapter business as may atise which cannot, due to lack of time, or
should nof, due to its minor natuxe, be delayed until 2 General or Special Membership
Meeting.

4. Evaluate Chapter problems and recommend solutions and/ ot policies to the
membership.

5.To serve as Shop Stewards,
6. To render assistance to the membetship in interpreting the MOU or employer policy.

7. To act as a communication link between members, the .21 Representative, and
management.

8. To assist in resolving conflicts.

9. To advocate for member rights in the workplace.



10. To educate the memibership regarding union
1SSUES.

11. T'o assist in resolving grievances.

12. To appoint representatives to Meet and Confers, task forces, and other negotiations
with management, excluding MOU negotiations. The Board of Directors is empowered
to act on behalf of the Chapter at any duly convened Board of Directors meeting and
whenever a quorum of the membership is not present at a General or Special
membership meeting as provided in section VILE. except that it may not elect Chapter
officers, approve a Contract or Memorandum of Understanding with the County of
Alameda nor amend these bylaws. Any action of the Board of Directors may be
overruled by the Chapter membership at a General or Special membership meeting,

13. Review Civil Service Commission meeting agendas and take action as appropriate.

B. Duties and Authority of Assistant Directors:

To petform any and all duties of Director in the absence of his ot her Division’s
Director, as will not wait untll the Division Directot’s return.

C. Chairperson:
1. Duties and Authority
a. To preside at all General and Special Membership Meetings.
h. "The Chaitperson shall be the Spokesperson of the Board of Ditectors

c. To sign documents and cortespondence on behalf of the membership and
the Boatd of Directors as approved by those bodies.

d. To represent the Chapter at meetings of the IFPTE Local
21 Executive Council and other meetings as deemed
approptiate to petform duties specified in these bylaws

e. Communicate with Management on behalf of the Board of Directors,

2. Selection

The Chairperson shall be a Director chosen by the Directors.

TX. MOUNEGOTIATING COMMITTEE,

A. The Spokesperson for the MOU Negotiating Committee shall be the L21 Representative.

B. Duties and Authority: The MOU Negotiating Committee is empowered to negotiate with the
County of Alameda conceming the Memorandum of Understanding between the Chapter and the
County except that it may not execute such Memorandum of Understanding without the consent
of the Chapter membership given at a General or Spedial membership meeting. The MOU
Negotiating Committee shall faithfully attempt to obtain the objectives of the Chapter expressed by
the membership in such negotiations. In the event that thete are concerns regarding the .21
Representative's ability to negotiate contracts, MOU's, etc. for this Chaptet, then the
Negotiating Cotnmittee shall refer the matter to the Executive Committee.



C. Composition: The MOU Negotiating Committee shall be comptised of two members.

. Selection Process: The two members shall be elected by secret ballot The two individuals with
the highest number of votes shall be regular members of the MOU Negotiating Committee.
The next two individuals with the highest number of votes shall setve as alternate membets. Any
unfilled vacancies on the MOU Negotiating Committee will be filled by the Chapter officers if

I’IECCSSH[Y.

L. Chairperson, The Committee shall elect a Chairpetson who shall be the communication link
between the Local 21 Reptesentative (Spokespetson) and the Chapter Membership (including the
test of the Negotiating Committee members). The Chairperson shall repott on the progtess of the
negotiations to the Rxecutive Committee on a tegular basis, or when requested to do so by the
Executive Committee.

X. AD HOC COMMITTEES
A, Definitions:

1. Internal ad hoc: formed for the purpose of conducting Chapter business.

2. Spedial ad hoc: formed for the purpose of negotiating with Management.

B. Formation

1. Internal: as desired by Chapter Membership

2. Special: as needed to meet and negotiate with Management

C. Eligibility

1. Internal: Any member may volunteer o serve on any and all committees, except that Chapter
Officers may volunteer to serve on no more than one comimnittee at a time (excluding the
Executive Committee}

2. Special: Any member (including officers) appointed by the Board of Directors.

D. Daties and Authority

Any commitment or action taken by Ad Hoc Committees shall not be valid until ratified by the
Chapter Membership:

1. Products

a. Ad Hoc Committees shall report to the Chapter Membership at each regulady scheduled
General Membership Meeting,

b.Ad Hoc Committees shall dleatly define their goals in the form of a Mission Statement which shall be
presented at its first Monthly Progress Repozt to the Chapter Membership.

¢. Ad Hoc Committees shall present products, wotks in progress, and works of completion to the
Chapter Membership at points of significant milestones



2 Guidelines and Procedutes

a. Bach Committee shall develop its own guidelines and procedures (except for those outlined in
these bylaws) based on Committee majority.

b.Rach Committee shall select a Spokesperson. Only the Spokesperson ot his/her designee is
anthorized to represent the Committee. 'The Spokesperson shall make a sincete effort to
being a witness to any meeting he/she attends.

c. In the event of a conflict, the Committes may request the Board of Directors to intercede.
d. No preference will be given to any one Committee Member due to Chapter Officer status.

e. Committees are required to take minutes unless this requirement is waived by the Board of
Directors.

f. Hard copies of Committee products shall only be disttibuted to the Chapter Membership upon
request, and shall not contain any personal infosmation regarding Chapter members.

g Committee may be dissolved upon 2/3 vote of the Chapter Membership or upon completion of its
task. Any such vote must be announced prior to the Chapter Membership neeting.

Xi. CHAPTER OFFICERS,

The Officers of this Chapter shall be Secretary, and Treasurer. Duties and Authotity of the
officers shall be as follows:

A. Drutles and Authority of all officers shall be:
1. T'o attend all Boatrd of Ditectors meetings.

2. To enforce such Rules of Otder as may be established by the Membership for its
meetings; subject to appeal.

3. 'To enforce these Bylaws.

4. To perform such duties as may be assigned and authorized by the Membership, the Board
of Directots, and these Bylaws.

5. 'I'o serve on the MOU Negotiating Committee as necessary.

6. Following meetings with Management: prepare a writfen report, in a timely manner,
documenting outcomes. An exception to the repotting requirement will be made in
the case of personnel issues.

D. Dutles and Authority specific to the office of the Secretary:

1. To keep mimutes of membetship meetings. Upon approval of the Chapter
membership, these minutes shall be filed with the Secretary of IFPTE Local 2 1.

2. To maintain files of Chapter ineeting and Executive Committee meeting minutes,
correspondence, and all other pettinent Chaptet records. Meeting minutes shall be
made available to membership and to the Executive Councit of Local 2 1.

3. To assist the Board of Ditectors” Chairperson as required.



E. Duties and Authority specific to the office of Treasurer:

1. To hold, receive, dishusse, keep account of, and otherwise manage the funds of the
Chapter when and as directed by the Chapter membetship and the Boatd of Directors.

2. To provide the lunches for membership meetings.

3. To assist the Board of Directors’ Chaitperson as required.

XI1. CHAPTER ELECTIONS:

A, Announcement; The Board of Directors’ Chaitperson will announce election procedures
during ameeting preceding the election.

B. Lligibility: Bvery member, in good standing, of the Chapter shall be eligible to hominate
Directors and officers or be elected to any office.

E.Election: Election of Directors and officers shall be by secret ballot. The Sectetary shall be
responsible for the preparation and distribution of ballots to each Chapter member. Baltots for
election of Director and/ or officers shall be disttibuted to all Chapter members. The
nominee recciving the largest number of votes by those eligible to vote for that nomines
shall be elected. In case of a tie, the nominecs tied for the largest number of votes, and only those
nominees, shall be voted on again. The nominee receiving the largest number of votes at this
second election shall be elected. If the nominees remain tied, the incumbent shall remain in the
position pending a third vote to be held in the same manner as the second.

Absentee ballots shall be made available at least one week before any election. Any Chaptet
member may request an absentee ballot from the Sectetary. T'o be consideted valid, an absentee
ballot must be received by the Secretaty by 11 am o the last day of the election. Ballots will
be double-sealed. Ballots cast incorrectly will not be opened or counted.

F. Installation: Newly elected Director and officers shall be installed as the last item of business at the
next membership meeting except that if a third vote is held as provided above, the membex(s)
elected to the positions in question shall be installed Immediately upon election.

(5. Records: The results of the election shall record the names of all nominees, the names of those
nominees not included on the ballot and the reason, the number of votes teceived by each
nominee on the ballot, and the names and positions of each elected nominee. The Chapter
Secretary shall keep these records on file.

H. Protests: An election may be protested by any member on the basis of noncompliance with these
bylaws. A protest must be filed in writing to the Boatd of Directors’ Chairperson within two
working days after the protested election and the reason must be stated. The Chairperson shall
report the protest to the Board of Directors who shall call a Board of Directors meeting
within three working days after notification of a protest . The Boatd of Directors shall
determine whether a Special Meeting is warranted. If wananted, a Special membership
meeting shall be called within five (5} working days of the Board of Ditectors. The
membership shall then decide how to proceed.

1. Vacancies: In the event the position of a Director, Assistant Director, or officer becomes vacant prior
to the end of his or her term, nominations for that office shall be opened at the next General
membership meeting and remain open until the end of that month, An election shall be held for
that office at the next following General membership meeting using the procedures described in
section XTI, above, as applicable.



1. Tesm of Qffice The term of office for all chapter pestions -shall be one-year. There s no limit
to the pumber of consecimive temms that may be.served upon reelection,

XIV.COMPLIANCE
The followiag procedures shall be followed t() acdidress Director, Ofﬁct:r 61 Committee Member

-miscondact.
A: Complaint is made to the Board of Directors:
B. The Board of Ditectors attempts to resclve the complaing.

C. If the Board of Directors cannot resolve the complaint, then the matter shall go 1o the:
Membership:

B The Membershib may temiove the offender from thieir past by 2/3vote,

XV, AMENDMENTS TO THE BYLAWS,

A. Proposal: An améndment to these bylaws may be pioposed by any Chapter member.

B. Notice: Allnembers shall be notified that an amendiment is proposed and of the date that the
ainendment will be voted on at least fifteen (15) days prior 1o the vote.

. f\pg{gvﬂ Amendments to these bylaws shall be approved by 2 nm}on?y of thosé Chapter: members
voting and shall be voted on by secret ballot. The procedure for voting on amendients 1o these
bylasws shall be followed as sex forth in Section TV, Mendbership C: Votlrig: Absentee Ballot,

D Effective Date: An amendment duly approved by the (,hapt:er membership shall become
effective Immeximteh upon such approval.
E. Availabilite: The Secretary shall tevise the bylaws as soon as practicable after any
amendment. The Secretary shall make a copy of the cumrent bylaws available to any
métiber upon request,
F. Certificadon: The Chaprer Secyetary shall cerdfy by signﬂﬁz.zt:_t’ié’at the textof the lylaws i3 comect:
The siguature certifying the bylaws shall be affived to said bylaws subsequent, to their initial
adoption and subéﬁquen't o every amendfrient.

T certify that foregoing bylaws are coirect as adopted by the membership of this Chapter.




